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Executive Summary

This follow-up to DW Akademie’s global State of Media 
Development report offers a regional perspective on Latin 
America and the Caribbean. It draws on interviews, sur-
veys, a literature review, and expert input to assess how 
donor support aligns with the OECD’s six principles for 
effective media support. The report identifies key chal-
lenges and offers recommendations for both donors and 
media development organizations. Across the region, 
these organizations foster innovation, build collaborative 

ecosystems, and show strong local leadership, yet face 
persistent obstacles such as political pressure, safety 
challenges, financial precarity, and limited access to major 
funding streams. In the Caribbean and some regions of 
Latin America, colonial legacies, linguistic diversity, geo-
graphic location, and uneven donor engagement compli-
cate the landscape and highlight the need for inclusive 
and culturally pertinent support.

Key findings

Summary Assessment

Principle 1 Ensure that assistance does no harm to public interest media Partially fulfilled

Principle 2 Increase financial and other forms of support Partially fulfilled

Principle 3 Take a whole of system perspective on supporting the media and information 
environment

Partially fulfilled

Principle 4 Strengthen local leadership and ownership Partially fulfilled

Principle 5 Improve coordination of support to the media and information environment Partially fulfilled

Principle 6 Invest in knowledge, research and learning Overall fulfilled

None of the six OECD principles were fully met in Latin 
America and the Caribbean. Most were partially fulfilled. 
The largest gaps are in sustainable funding (Principle 2), 
where support is short-term and often excludes adminis-
trative core costs; donor alignment with local priorities 
(Principle 4), where processes are often donor-driven and 
overlook crucial local actors and realities; and coordina-
tion among donors and media development organizations 
(Principle 5), where heavy administrative demands and 
slow crisis response reduce effectiveness. 

Principle 1 shows indirect risk from politicized contexts and 
environmental threats, along with missing safety resources 
and protocols. Principle 3 shows weak whole-system 
approaches, with limited mapping and one-size-fits-all 
designs that overlook island and rural contexts. Principle 6 
was overall fulfilled, as research and learning are widely 
embraced, but these remain underfunded and can feel 
extractive to local actors.
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Introduction

Introduction

This follow-up to DW Akademie’s global State of Media 
Development Report offers a regional view of Latin 
America and the Caribbean. We encourage you to read  
the overall report.

The section below outlines core regional dynamics and 
the methodology used in this analysis. Each principle then 
presents the main challenges identified, along with a set 
of recommendations for media development organizations 
and for donors.

Media actors in Latin America and the Caribbean need long-term, 
context-driven support to safeguard independent journalism.
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Regional context

Media development has played a vital role in both Latin 
America and the Caribbean, two regions that, while often 
grouped together, face distinct challenges shaped by their 
colonial legacies, political instability, and diverse linguis-
tic, geographic, and social contexts. In many countries, 
weakening democracies, organized crime, environmental 
risks, and state violence have undermined press freedom 
and created dangerous conditions for journalists. In others, 
economic struggles and the decline of traditional donor 
funding, such as the unexpected suspension of USAID or 
the end of Meta’s fact-checking program, have left media 
ecosystems fragmented and under‑resourced.1

The situation is particularly concerning in places like Nic-
aragua, where the Ortega‑Murillo regime has dismantled 
independent media, revoked journalists’ citizenship, and 
forced many into exile.2 Cuba remains heavily repressive, 
with nearly all media under state control, while Venezuela 
and Haiti continue to present extreme safety risks and 
operational hazards. Haitian journalists describe exile 
as one of their most violent experiences.3 Venezuelan 
journalists now represent the largest group of forcibly 
displaced media workers in Latin America.4 Peru recently 
joined Venezuela and Paraguay in adopting legisla-
tion that restricts freedom of association and targets 

1	� LatAm Journalism Review (2025). 'Diversificación de  
ingresos: La diferencia entre sobrevivir o no a la 
suspensión de apoyos de Estados Unidos'.

2	� Reporters Without Borders, “The Americas,” 
Reporters Without Borders, last modified April 8, 
2025, https://rsf.org/en/region/americas.

3	� LatAm Journalism Review (2025). 'El exilio es una de 
las experiencias más violentas que alguien puede vivir: 
periodistas haitianos narran sus historias de exilio'.

4	� El Carabobeño (2025). 'Periodistas venezolanos lideran 
el desplazamiento forzado en América Latina'.

foreign‑funded organizations.5 Journalists and media 
outlets in the Dominican Republic that received US or 
international funding have also faced harassment and 
political attacks.6 Between January and July 2025, at least 
13 journalists were killed in Latin America, including eight in 
Mexico alone, and others in Peru, Colombia, Guatemala, 
and Ecuador, surpassing the total number of journalists 
killed in 2024. Most were local or community reporters 
covering corruption, organized crime, and environmental 
issues.7 

Despite these threats, the region demonstrates powerful 
forms of resilience. Media development organizations have 
been crucial in enabling journalists and media outlets to 
launch transnational investigations into drug trafficking 
and autocratic regimes, form cross-border alliances to 
share expertise on migration, climate, and corruption, and 
build peer networks rooted in solidarity and trust. From 
hyperlocal radio stations in indigenous communities to 
regional collaborations, the diverse public interest media 
supported by these organizations continue to adapt 
and innovate in rapidly changing environments. These 
efforts show the region’s capacity to not only resist but to 
continue. 

5	� Human Rights Watch (2025). 'Perú: Boluarte 
debería vetar la ley anti-ONG'.

6	� LatAm Journalism Review (2025). 'Acusaciones de pagos de USAID 
alimentan el acoso a periodistas en la República Dominicana'.

7	� Reporters Without Borders (2025). 'Latin America: Journalist 
killings in 2025 already surpass last year's total'.
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Methodology

Methodology 

This analysis draws on a mixed-methods approach and 
includes a DW Akademie survey of regional stakeholders 
in early 2025, ten semi-structured interviews with leaders 
of media development organizations in Brazil, Bolivia, 
Mexico, Guatemala, Argentina, Ecuador, Colombia, 
Guyana, and Jamaica, and a literature review. This was 
complemented by off-the-record input from media work-
ers. The survey sample is limited and indicative rather than 
representative; findings were triangulated across inter-
views, survey responses, and literature. The mid-study sus-
pension of USAID, although outside the project’s original 
scope, emerged as a key factor raised by interviewees and 
is treated here as an important contextual development.
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PRINCIPLE 1

Ensure that assistance 
does no harm to public 
interest media

 

No organizations reported being directly endangered by 
funders, but many reported that the risk was indirect and 
related to external political dynamics (e.g. stigmatization 
of foreign-funded media) or due to donors unintentionally 
funding risky activities without sufficient context-aware-
ness or protection. 

There were mentions of how some projects put the ben-
eficiaries (mainly journalists and media workers) at risk if 
implemented without fully accounting for the local con-
text, political climate, and the security implications. Orga-
nizations also often commented that training alone was 
insufficient and should be complemented with resources, 
infrastructure, and emergency protocols for real-time 
attacks or threats. 

Some respondents emphasized that international fund-
ing can be weaponized politically or stigmatize media in 
national narratives. A respondent from Brazil cited attacks 
received under Bolsonaro’s government: “They were say-
ing that we were executing mandates from foreign pow-
ers.” Another mentioned the concerning role of polariza-
tion because the two extremes end up hurting the media. 
One respondent stressed how the aid sector is heavily 

affected by policies, which vary from administration to 
administration, and which put the fund beneficiaries more 
at risk.

Mental health and emotional safety of some beneficia-
ries, like journalists, is often underfunded or overlooked in 
the region. One organization sought to address this gap by 
partnering with a mental health organization whose team 
of psychologists and psychiatrists respond in crisis situ-
ations. The team stressed that even if an issue is outside 
the program’s scope, they work to ensure that journalists 
receive the support they need. Another Latin American 
organization echoed this need, recommending that psy-
chological support be available not only after reports are 
published but also during the reporting process itself.

On a positive note, several organizations identified exem-
plary behavior from donors, especially when donors lis-
tened, showed flexibility, or funded security-related needs. 
An Andean organization said that the donors encouraged 
them to work on the topic of security and supported them 
in this. An organization in Mexico highlighted that donors 
have organized spaces for conversations among different 
organizations to share experiences and best practices.

Partially fulfilled

The data indicate that this principle is 
partially fulfilled.
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What to do?
Recommendations for media development 
organizations

	– Develop internal risk protocols that address physical, 
digital, legal, and mental health concerns; basic proce-
dures are better than none.

	– Assess risks before accepting high-risk funding and 
ensure capacity, context knowledge, and protection are 
in place.

	– Clearly raise safety concerns with donors; most are open 
to justified adjustments.

	– Create or join safety networks, alliances or 
rapid-response partnerships, including psychological or 
legal support.

	– Document risks and needs in project reporting to press 
for better support. 

 

Recommendations for donors

	– Require and fund risk assessments for projects involving 
sensitive work, and include the fund beneficiaries.

	– Provide access to emergency resources such as legal 
help, relocation, digital response, and psychological 
care.

	– Be flexible with budgets and timelines when safety 
concerns arise.

	– Coordinate with local or regional safety organizations 
to ensure funding does not unintentionally increase 
exposure.
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ournalists in Latin America and the Caribbean face considerable 
political pressure and economic uncertainty
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Journalists in Latin America and the Caribbean face consider-
able political pressure and economic uncertainty
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PRINCIPLE 2

Increase financial  
and other assistance 

All organizations rely heavily on international cooperation 
and other donors. Among those most mentioned were the 
Open Society Foundations, DW Akademie, UNESCO, and 
the now defunct USAID. Domestic government support 
was rarely mentioned, as several interviewees said they 
chose not to receive such funding to avoid conflicts of 
interest or political pressures. In some contexts, such as 
Brazil, there are efforts to localize funding by engaging 
national philanthropists or commercial partners, but this is 
at an early stage and still limited.

Many organizations pointed to events confirming their 
perception that funding was decreasing: the regional eco-
nomic decline, post-pandemic adjustments, shifts in donor 
priority, the end of Meta’s fact-checking program, and the 
freezing of USAID funds. Several organizations, particu-
larly the bigger ones, have made efforts to diversify their 
sources of income. This includes newer types of funding 
such as membership models, small donor campaigns, and 
selling editorial or training services. Funding is still largely 
allocated to specific projects and the flexibility for its use 
is limited. Core and institutional support are rare, which 
leads to organizations struggling to cover operational and 
long-term planning needs.

Respondents also reported various areas in which donor 
support is lacking or misaligned. A major gap is a long-
term investment in journalist training, especially in coun-
tries with low professional standards or academic access, 
as respondents from Bolivia and Guatemala explained. 
There is also a fear of generational knowledge being lost, 
as older journalists retire or leave the newsrooms, and 
younger ones sometimes lack strong journalistic skills. 
Many emphasized that “sustainability is not possible 
when funding only supports short-term outputs.” They 
also noted a lack of support for core costs like salaries, 
equipment, tech tools, and digital infrastructure. Respon-
dents said that those most neglected by funding were 
community, small, and local media outlets.  There was 
also criticism of intermediary organizations which tend to 
absorb large portions of funding, thus limiting the amount 
received by smaller media development organizations and 
their beneficiaries.

Despite these challenges, several organizations are 
finding creative ways to continue their work. For exam-
ple, a Central American organization developed a pod-
cast project that trained indigenous and rural commu-
nities to tell their own environmental stories. Similarly, 

Partially fulfilled

The data indicate that this principle is 
partially fulfilled.
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another organization in the region redirected health and 
migration-related funding to media literacy campaigns, 
and an organization in the Caribbean launched its own 
Story Development Fund to support underreported issues 
such as male suicide and environmental sustainability. In 
short, the funding is there, but it is too limited, too rigid, or 
simply inaccessible for many organizations.

What to do?
Recommendations for media development 
organizations

	– Continue exploring a mix of membership models, edi-
torial services, local philanthropic partnerships, and 
small-scale commercial revenue to reduce dependency 
and increase resilience.

	– Join or form alliances — national, regional, or the-
matic — to advocate for long-term support, and ensure 
media-specific needs are addressed, especially in fund-
ing allocation.

	– Strengthen how journalism’s civic value is presented to 
partners in other sectors to unlock collaboration and 
funding beyond traditional media donors.

Recommendations for donors

	– Combine project grants with flexible core support 
to strengthen long-term planning and organizational 
resilience.

	– Establish simplified, rapid-response funding for urgent 
needs during crises.

	– Fund smaller, local, and new digital platforms as legiti-
mate partners, not just as dissemination channels.

	– Invest in ongoing professional development, especially 
in rural areas or for younger generations, to address edu-
cational, generational, and technological gaps.
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PRINCIPLE 3

Take a whole-of-system 
perspective on supporting 
the media and information 
environment

While many organizations engage in ecosystem analysis, 
only a few do so systematically or in collaboration with 
donors. In many cases, it is based on informal expertise 
or driven by specific project needs, not on continuous 
practice. Organizations also stressed that donors often 
overlook key components of the information ecosystem, 
especially local communicators and community media. 

Some organizations reported that certain international 
funders do make real efforts to understand local media 
environments, like asking for input and showing flexibil-
ity. However, many others still apply generic or top-down 
approaches that ignore local particularities. 

It is always the funding organization that 
tells us … how those funds should be allo-
cated. We have to adapt to their vision; they 
do not adapt to the vision of the country.

Organizations that work in countries with complex situa-
tions such as security, worry that funders do not always 

grasp the full picture: “They don’t see complete realities; 
they see fragmented realities.”

Organizations in the Caribbean and parts of Latin Amer-
ica pointed out how donors oversimplify and even lump 
together very different contexts. A Caribbean organization 
firmly expressed this:

The pooling of Latin America and the Carib-
bean as a single space is problematic. … We 
are island states with different languages, 
cultural and political antecedents …

There was prevalent concern among media development 
organizations that the community-based media outlets, 
local communicators, and indigenous voices they support 
are underrepresented in funding and program design, 
while innovative content creators or large outlets domi-
nate donors’ attention. A Central American organization 
highlighted the diversity of languages in their country to 
stress the need to support local communicators. Others 

Partially fulfilled

The data indicate that this principle is 
partially fulfilled. 
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noted that even for-profit legacy media are increasingly 
competing for the same grants, making it harder for the 
independent actors they work with to secure funding.

In some cases, as indicated by a respondent, support for 
specific formats such as community radio has to be framed 
under unrelated donor priorities, such as climate resilience, 
to secure funding. Thematic saturation also frustrated some 
respondents, as repeated calls that focus on a single topic 
limit space for other urgent issues. A respondent recounts 
that a colleague once told her: “I don’t even know what else 
to write about illegal mining anymore, I mean, we’ve written 
all the stories over the past three years.”

Nonetheless, there are also positive examples. Some 
organizations have successfully encouraged donors to 
broaden their understanding of security to include natu-
ral disasters as threats to press freedom because, “If you 
don’t have press, you don’t have any freedom.”

What to do?
Recommendations for media development 
organizations

	– Map, as part of program planning, relevant actors 
beyond traditional media — including community radio, 
local influencers, informal communicators, and digital 
platforms — while considering language, geography, and 
dominant media habits.

	– Include community-based and indigenous communica-
tors in partnerships and capacity-building, and remain 
open to learning from their expertise.

	– Participate in forums, working groups, and consultations 
where donor strategies and public media policies are 
shaped, representing the needs of the media actors you 
support.

	– Build or join coalitions to address shared challenges and 
inform donors about on-the-ground realities.

Recommendations for donors

	– Consult local actors before designing projects to ensure 
calls match regional needs.

	– Avoid applying a single regional template; recognize 
and respect distinct contexts in Latin America and the 
Caribbean.

	– Fund or co-develop ecosystem diagnostics with local 
partners, including emerging digital actors, hyperlocal 
media, and informal communicators.

	– Create funding streams for community media, indige-
nous language communicators, and early-stage start-
ups in small cities or rural areas, ideally in partnership 
with media development organizations that can pro-
vide complementary training in business models and 
sustainability.
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PRINCIPLE 4

Strengthen local leadership 
and ownership

Most organizations reported applying for funding as lead 
or sole applicants, not always by choice, but because 
partnerships can be difficult or unreliable. One explained, 
“We had a couple of experiences doing it as a cluster with 
other organizations, but they didn’t work out so well. … 
We can only guarantee transparency and accountability 
from our own management.” Others shared that partner-
ships can be positive when partners bring complementary 
expertise.

Many said the application process itself is inaccessible to 
smaller or more local actors. Calls for funding exclusively 
in English can be a barrier in most of Latin America. Com-
plex requirements for application and reporting also make 
the process time-consuming and draining. One respon-
dent described a failed USAID experience: “The process 
lasted a century … tons of paperwork, brutal reporting … 
and in the end, the project fell through.”

Respondents also felt that donor attention and resources 
are unevenly distributed, often favoring more visible or 
hotspot countries. Some mentioned that places like Uru-
guay, Guatemala and Bolivia are frequently overlooked. 
Even when support does reach these countries, it often 

goes to actors based in urban centers rather than to the 
most grounded, community-led initiatives in rural or outly-
ing areas.

Respondents said they are generally successful in pushing 
back against the “parachuting in” of Global North experts, 
which they view as ineffective and reminiscent of historical 
power imbalances. As one organization put it, “When you 
bring too many people from outside and you come to bear 
down, it reminds us of our colonial past. … It is one of the 
reasons we [the organization] were formed.” However, the 
deeper issue is that programs are often designed without 
cultural or local alignment. 

It’s not enough to know journalism. You have 
to know how to provide pedagogical media-
tion with cultural relevance.

However, there are also positive examples. Some organiza-
tions are free to hire locally and structure training as they 
see fit, or have long-term donor relationships built on 
mutual respect. South–South collaboration and peer 

Partially fulfilled

The data indicate that this principle is 
partially fulfilled.
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learning are strong regional assets. For instance, one 
Andean respondent said, “We’ve worked with organiza-
tions like COMUNICARES in Guatemala and CORAPE in 
Ecuador. Sharing experiences has helped us a lot.” A 
Caribbean interviewee added, “The Caribbean space is a 
pretty unified space. … It does not matter that much 
whether I am in Guyana doing media development work or 
someone else is in Jamaica or Grenada. There’s a level of 
cohesion that allows access to a wide variety of skills from 
the same space.”

What to do? 
Recommendations for media development 
organizations 

	– Be explicit in proposals about preferring local or 
regional trainers and consultants when designing or 
delivering capacity-building activities.

	– Push for culturally relevant approaches from the outset, 
adapting skills, models, and strategies to local realities 

rather than importing frameworks from the Global 
North.

	– Dedicate staff or time to understanding donor systems 
and collaborate with allies who can help navigate appli-
cation and reporting processes.

Recommendations for donors

	– Engage organizations and the local actors they support 
in setting priorities, formats, and outcomes, not just 
implementation.

	– Prioritize local expertise at all stages and make use of 
regional knowledge about what works in context.

	– Translate calls into local languages, simplify require-
ments, and create mechanisms that make it feasible for 
smaller or community-based actors to apply and lead.
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funding locally led projects
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The data indicate that this principle is 
partially fulfilled.
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PRINCIPLE 5

Improve coordination  
of support  

A recurring concern was the lack of harmonization in 
reporting and documentation between donors. One 
respondent said: “Every organization, every donor, has a 
different template for everything. … So, for small organi-
zations … it becomes very difficult.” Others emphasized 
the repetition and redundancy of reporting obligations. 
A respondent shared a case where daily reports were 
requested: “They even asked us for daily reports. … But the 
workload was absurd. … One day I told them, ‘We're not 
going to do this.’” Another added: “They often ask you for 
the same thing, and you have to repeat it 2, 3, 4, 5 times ... it 
doesn’t make sense.”

Organizations stressed that these extra burdens take time 
and resources away from programmatic work and sup-
porting their partners. For some, the processes become 
a strain on both technical and financial teams. Others 
noted the consequences of donor conditions that change 
mid-project: “We have had … the very onerous require-
ments ... late payments, delayed payments, new conditions 
being attached ... midstream in a project.”

Smaller or grassroots partners face particular challenges 
when donor expectations do not match local realities. 

One organization working with rural communities said: 
“We often work with people who can't read or write … 
and they [funders] tell you: ‘The form has to be filled in by 
the person themselves.’” Others pointed to the high cost 
of meeting compliance standards in difficult political or 
economic contexts. One noted that audits demanded by 
donors are often unfunded, and vendor setup can require 
an overwhelming list of documents.

Despite these challenges, respondents offered ideas to 
reduce the burden. Many called for harmonized forms 
and procedures: “If funders could harmonize the forms, I 
think it would go a long way.” Another suggested a shared 
reporting document: “A PDF that is public … that works 
for all donors … it would be much better.” Others rec-
ommended donors set aside budgets for administrative 
support, “To put in a line item in the budget for somebody 
specific for reporting.” One described a positive case 
where a donor assigned a mentor organization to build 
administrative capacity.

Another serious gap identified was the lack of fast, coor-
dinated donor response during crises. Local actors often 
mobilize rapidly, but international support can be slow, 
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Principle 5

uncoordinated, or disconnected from realities on the 
ground. One respondent put it bluntly:  

In several cases, support during crises focused only on 
messaging, while structural assistance was absent. Some 
noted that during Covid, there was funding for public 
health campaigns but not for emergency media support. 
As one put it: “No one came to say: ‘I’m going to fund you 
to create an emergency plan.’ That didn’t happen.” Even 
amid ongoing crises like the USAID suspension, some 
noted a lack of outreach: “The USAID one has been terri-
ble because no, nobody has written to me.”

One example of local coordination came from Brazil 
during Bolsonaro’s presidency, when local actors created 

a legal defense network for journalists, working with the 
association of lawyers to provide free defense.

What to do?
Recommendations for media development 
organizations

	– Advocate jointly for simplified and harmonized donor 
requirements.

	– Track and document the time and cost of compliance to 
strengthen funding negotiations.

	– Develop internal systems and designate staff for donor 
reporting.

	– Share crisis coordination models that can be adapted by 
other local actors.

Recommendations for donors

	– Harmonize reporting and application procedures with 
other donors to reduce duplication.

	– Allow budget lines for administrative and reporting staff, 
and support mentorship or accompaniment for smaller 
actors.

	– Adapt compliance requirements to local realities, espe-
cially in low-resource or high-risk environments.

	– Create rapid-response mechanisms and emer-
gency funding for political, humanitarian, and natural 
emergencies.

	– Minimize unnecessary check-ins or repetitive reporting 
when activity is limited, and tie updates to clear project 
milestones.
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During the Covid-19 crisis, assistance focused  
on public health messaging rather than structural  
support to media

Cooperation actors ... arrive two years later.

Cooperation was very insensitive … they 
didn’t work in terms of how we can improve 
or create security systems to cover political 
crises like the ones we were experiencing.



Overall fulfilled 

The data indicate that the 
principle is overall fulfilled.
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PRINCIPLE 6

Invest in knowledge, 
research and learning

Most organizations see research as essential to under-
standing their beneficiaries and adapting strategies, and 
to making sure knowledge flows across the ecosystem. 
One organization explained, “Our specific actions are 
based on data and that data is based on research … when 
we research a topic and then share that information with 
allies, it adds a lot of value to the work that each of us is 
doing.” Many favor participatory and applied research, 
going directly into communities and maintaining ongoing 
relationships with the people they aim to reach.

Several organizations turn project research into tools, edu-
cational resources, or strategy adjustments that benefit 
communities directly. For example, one created a media 
and information literacy tool for young people based on 
project data. Smaller organizations, however, struggle to 
conduct regular research due to funding and capacity 
constraints.

Still, some worry about knowledge extractivism. 

 
Nearly all respondents stay updated through member-
ships in regional and global networks. The most frequently 
mentioned were the Global Forum for Media Development 
(GFMD), the Global Investigative Journalism Network 
(GIJN), the International Freedom of Expression Exchange 
(IFEX), the International Consortium of Investigative Jour-
nalists (ICIJ), and Investigative Reporters and Editors (IRE), 
followed by the Media Development Investment Fund 
(MDIF), the World Association of Newspapers and News 
Publishers (WAN-IFRA), Fundación Gabo, the Latin Amer-
ican Conference on Investigative Journalism (COLPIN), 
and the International Fact-Checking Network (IFCN). 
These affiliations are key sources of knowledge, funding 

We are the focus of research and many 
surveys … but nothing comes back to us. 
It’s about enriching the media development 
field, and nothing gets back to us in terms of 
funding or knowledge.
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opportunities, and professional development. Many also 
rely on newsletters, regular check-ins with partners, and 
internal reflection spaces to share and apply new ideas. 
Internal learning is common. Some conduct evaluations 
and self-assessments, review key performance indicators 
(KPIs), and hold monthly or annual team meetings to moni-
tor and adjust processes.

What to do?
Recommendations for media development 
organizations

	– Systematize internal research and learning processes, 
using regular reviews to track progress and adapt 
strategies.

	– Combine surveys with direct dialogue from communi-
ties, partners, and other stakeholders to ensure outputs 
reflect local realities.

	– Share knowledge, even in short or informal formats, to 
strengthen the wider media development field and spark 
collaboration.

	– Engage actively in regional and international networks 
to access knowledge, funding opportunities, and policy 
discussions.

Recommendations for donors

	– Invest in the capacity of media development organi-
zations to conduct and apply research, and not just in 
commissioning external studies.

	– Facilitate South–South knowledge exchange through 
regional events, multilingual resources, and peer 
mentorship.

	– Share research results with all contributors in usable, 
actionable formats.

	– Support participatory and informal research methods 
that capture context-specific insights.
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Conclusion and  
key recommendations

Public-interest media across Latin America and the Carib-
bean are resilient and innovative, yet the enabling environ-
ment remains fragile. As this study has shown, none of the 
six OECD principles is fully met, with the sharpest gaps in 
funding (short-term, projectized support), donor coordi-
nation, and alignment with local priorities, especially for 
those working with community, indigenous, island-based, 
and hyperlocal actors facing political pressures, environ-
mental threats, and recent shocks such as the cancella-
tion of USAID funding. Regional strengths include col-
laborative networks, South–South learning, and a strong 
culture of applied research, but these are constrained 
by safety threats, stigmatization of foreign funding, and 
limited access to flexible resources. Progress will depend 
on donors pairing core and project funding, harmonizing 
requirements, enabling rapid-response safety and psy-
chosocial support, and prioritizing local leadership with 
culturally relevant approaches.

Key recommendations

	– Design support with a clear read of local risks so inter-
ventions do not raise exposure for media development 
organizations and their beneficiaries.

	– Pair core and project funding to strengthen the long-
term sustainability of media development organizations, 
especially the smallest ones.

	– Build funding strategies around regional and national 
priorities identified by media development organizations, 
with attention to indigenous, community, and hyperlocal 
communicators.

	– Back programs led and delivered by local experts, 
prioritizing culturally relevant models and South–South 
collaboration.

	– Streamline and align donor requirements to reduce 
administrative burden and improve how support works in 
practice.

	– Fund applied, participatory research that is locally 
driven and used to shape both practice and policy in 
media development.
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