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Leadership at DW - General information

• Approx. 225 leaders in DW, from unit management upwards

• Management ranges between 5 and 80 employees

• As a media company, permanent and freelance staff are employed in many 

areas

• After consultation and examination, a top-sharing model is possible in some 

areas
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Our leadership values

The leadership values form the basis for Deutsche Welle's leadership culture and 

are incorporated into the selection, development and evaluation of managers. 

They were developed together in workshops

Collaboration in our teams is characterized by trust, respect and cooperative 

cooperation. We encourage our employees to act independently and cultivate a 

constructive error culture. We make decisions based on facts, make them 

comprehensible and transparent through explanations, ensure that they are 

implemented and take responsibility.

Information for trainers (leadership) | Learning and Development



The leadership values
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Leadership skills - based on our values
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Instruments for leadership development

Management feedback is a communication-promoting tool for personnel 

development that took place for the first time in 2017. The aim of the management 

feedback is to further develop the management culture by making management 

performance and quality measurable and comparable in terms of DW's 

management values.

Target agreement and employee appraisals, annual discussions with all employees 

on personal development and the setting of targets derived from the corporate 

strategy
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Leadership at DW
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Start as a 
leader

Participation 
in further 
offers for 
FKs

Program 
Leadership 1 - 
Living 
leadership 
values

Participation 
in further 
offers for FKs

Program 
Leadership 2

Around 8 months of 
FK onboarding
(subject-related 
focus)

including mandatory 
training on diversity 
and anti-Semitism, 
270-degree feedback

Approx. 4-month 
program on 
leadership 
personality, 
communication, self-
reflection

Offers on digital 
leadership and 
collaboration, short 
keynote speeches 
and networking 
sessions, individual 
workshops, etc.

Approx. 3-month 
program for 
experienced 
managers with at least 
5 years of 
management 
experience within DW



If you have any questions, please get 

in touch with your contact person at 

Learning and Development
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