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Background

Cambodia has one of the youngest pop-
ulations in Southeast Asia, but the young
people there, in particular women, are
underrepresented in the country’s politi-
cal sphere and the media. This is due to
factors such as a lack of knowledge on
elections, low levels of education and in-
sufficient encouragement and opportu-
nities for women and youths to engage
in democratic processes. Furthermore,
restrictions on independent media, the
dissolution of the main political opposi-
tion party and various defamation cases
against critics weakened freedom of ex-
pression, access to information and po-
litical plurality in the country during the
project period (2016-2018).

Funded by the European Union and the
German Federal Ministry for Economic
Cooperation and Development, “Women
into Politics!” aimed to increase women'’s
participation in political processes, partic-
ularly during the 2017 Commune Council
and 2018 National Assembly elections.

The project empowered women to be-
come aware of the key role they can play
in their country’s development - as politi-
cians, community leaders, as voters and
engaged citizens. The three-year project
took place in Siem Reap, Battambang and
Kampong Thom provinces. The media
products that came out of it reached the
entire nation. Activities included training
and coaching for female political candi-
dates, public forums, media-based con-
tent on voting and democracy for young
people, as well as increased reporting on
issues relevant to women by WMC.

DW Akademie managed the project as its
lead applicant, together with two local
co-applicants, the NGO Banteay Srei (BtS)
and the Women’s Media Centre of Cam-
bodia (WMC). The local partners were re-
sponsible for the community-based activ-
ities in Siem Reap and Battambang (BtS)
and Kampong Thom (WMC). In addition,
WMC produced all o fthe project’s media
components. Furthermore, two youth

Project Evaluation Results

The relevance criterion was rated as
“comprehensively fulfilled.” The project
was relevant to the needs of young peo-
ple. It helped them access information
on voting and democracy and encour-
aged them to make use of their right
to freedom of expression, as well as to
participate in democratic processes,
even though the political system does
not invite youth engagement. The proj-
ect was also significant for women, as
it empowered them to get involved in
the male-dominated political arena and
encouraged female leaders to push for
the resolution of women'’s issues. It also
created greater awareness overall of
women'’s issues and female role models.
The multimedia content created in the
project enriched the digital media land-
scape and primarily reached audienc-
es in cities, as they have better internet
connections. At the same time, media
content created for traditional media
and the project’s community-based out-
reach elements were designed to reach
rural beneficiaries. The project achieved

a focus on political and media issues by
incorporating female former opposition
party members into its workshops in
their roles as community leaders. This
aim was also achieved by holding inter-
active media-based forums as an alter-
native to public forums, and by focusing
media content on women'’s issues rather
than on the national elections.

The effectiveness criterion was rated as
“overall fulfilled.”

Female political candidates became
more confident in their communica-
tion and leadership skills. They applied
these skills in public forums and com-
munity outreach events to win votes by
identifying community issues and pro-
posing solutions for them. Nonetheless,
strengthening their social media skills
was not useful to them as many did not
use smartphones at that time. Of those
female political candidates who partici-
pated in the project, 24.8% were elected
in communal elections, although a num-

groups, the Youth Council of Cambodia
(YCC) and the Cambodian Volunteers for
Society (CVS)received financial supportto
third parties (FSTP) to carry out communi-
ty-based activities.

The evaluation took place during the fi-
nal phase of the project from November
2018 to January 2019. Its aim was to as-
sess lessons learned beyond the internal
monitoring and evaluation process that
was part of the project cycle. OECD-DAC
criteria guided the evaluation, in addition
to project-specific research questions de-
rived from the logical framework. The DW
Akademie rating system was used to as-
sess whether the evaluation criteria were
fulfilled. The evaluation was qualitative in
nature, using focus group discussions and
key informant interviews to complement
the project’s quantitative M&E data and
end-line survey.

ber lost their positions after the govern-
ment dissolved the main opposition par-
ty. Although the project initially had the
government’s support, all partners ex-
perienced close monitoring and admin-
istrative pressure from local authorities
after the dissolution of the opposition
party. This strained their organizations
and discouraged beneficiaries from par-
ticipating. As a result, instead of training
female National Assembly candidates,
the project further supported female
leaders on a communal level. In addition,
public forums were cancelled in Kam-
pong Thom.

Political parties in target areas placed
a greater focus on women'’s issues. Ef-
fectively, more women, especially those
who took part in capacity building, be-
came more actively involved in the struc-
tures of their party and were therefore
able to identify, promote and address
women'’s issues within the party. Fur-
thermore, women in leadership roles in
their community could raise their issues



to the attention of the parties at public
forums.

Although women’s knowledge of the
electoral process mostly stayed the
same or declined in the project’s end-
line survey, the increase in knowledge
on voter registration opportunities was
significant. Qualitative findings suggest
young people learned more about their
rights and the process of voting. This is
significant because many young voters
struggle to register correctly and there-
fore cannot vote.

The visibility criterion was rated as “com-
prehensively fulfilled.” Strong visibili-
ty was achieved through project press
releases, WMC's reporting, the clos-
ing event, a best-practice booklet, and
through disseminating branded content
nationally and regionally.

The efficiency criterion was “partially
fulfilled.” The project was efficient, as
the partners implemented the activities
within their existing structures with DW
Akademie support. The project also max-
imized how activities and content were
applied. Third-party youth partners were
efficient, reaching thousands of young
people and community members. Polit-
ical tensions created some delays and
changes to activities in the second half
of the project, but the project team re-
mained resilient and adaptive to the sit-
uation.

The impact criterion was rated as “overall
fulfilled.” Female politicians and commu-
nity leaders were empowered with skills
and confidence. They worked effective-
ly to address problems and advocate
for women'’s issues within local govern-
ment. This had a positive impact on en-
tire communities, especially in terms of
often-neglected women'’s issues, such as
domesticviolence and health. As aresult,

Lessons Learned

Empowering women to become leaders
allows them to positively impact how wom-
en’s issues are addressed by political par-
ties and local governments.

these women won the trust and further
support of citizens (particularly women)
and became role models to young wom-
en in their communities.

Young people applied their new knowl-
edge about voting rights and elections
and went to the polls. They became more
interested and active in local governance
and political processes, including attend-
ing public meetings and engaging with
local authorities. This indicated a great-
er understanding of their role in political
processes. It also showed that they were
confident to break out of social norms
that prevent them from engaging with
those in positions of authority. This sug-
gests that structures for dialogue and
participation have been established that
could persistinto the future. The fact that
young people share information peer-to-
peer can be seen as an indirect impact
of the project. It was particularly visible
among those youths specifically trained
in information sharing by third-party
partners. Nevertheless, freedom of ex-
pression decreased overall after the dis-
solution of the main opposition party -
especially on social media.

The project equipped women and young
people with the information, skills and
opportunities to demonstrate their val-
ue in democratic processes and commu-
nity development. This contributed to
a positive shift in the attitudes of men
and male politicians. These changes and
other gender interventions have led to
long-term changes in the enabling envi-
ronment. However, cultural barriers and
discrimination toward female leaders
and young women remain, highlighting
the need to revise deep-rooted attitudes
in the long-term.

While the project contributed to a great-
er awareness of women's issues through
WMC's reporting, it was not able to im-

Youth groups are effective and efficient
partners in community-based activities,
as they work with youth volunteers, who
are approachable and accessible to other
young people.

pact how the wider media landscape or
civil society reported on women'’s issues.
This was due to challenges with the dis-
semination network and difficulty influ-
encing the wider media environment.

The sustainability criterion was rated
as “overall fulfilled.” Female leaders can
continue solving problems in their com-
munities in the future using the confi-
dence and skills gained during the proj-
ect and the trust they have built with
their constituents. Young people will
bring their newfound knowledge into
their adult lives and continue participat-
ing in democratic processes. Neverthe-
less, they may need additional education
on voting if they cannot retain this right
afterthelatestelection cycle. Young peo-
ple trained by third-party youth partners
are particularly well-equipped to share
knowledge and were enthusiastic about
using the experience and skills from the
project in other development work. Fe-
male leaders as well as youth will contin-
ue to share their knowledge with others,
in particular with female role model fig-
ures. This will empower the next gener-
ation of female leaders. However, female
leaders need further support to improve
their knowledge base and skill set, spe-
cifically in terms of engaging with higher
levels of government and will thus need
more consistent training.

The project produced a significant
amount of content that can be adapted
and used in the future, including infor-
mation units, the best-practice booklet
and training materials. These resources
remain valid and useful, even if work-
shops and forums are unlikely to contin-
ue without additional projects by partner
organizations, as they are cost intensive.

Providing an opportunity for women and
young people to prove their value in polit-
ical processes contributes to men and male
politicians developing more positive atti-
tudes toward them .



Female leaders and young people (espe-
cially those engaged as youth volunteers)
can increase their long-term impact by
sharing knowledge with others in their
communities.

Online media content in particular is sus-
tainable as it can be reused, adapted, and
rebroadcastin the future.

Selected Recommendations

Assess the relevance of media skills train-
ing for female leaders based on their use
of technology before organizing any work-
shops and skills training.

Hold training workshops and forums for
female candidates earlier (more than six
months before any elections) to have a
greater impact on their campaigns.

If media products are created based on is-
sues or topics raised by women, these wom-
en should be connected with this content
after it is completed in order to allow them
to take ownership over it.

Youth in Cambodia may need additional in-
formation on voting in the future if they are
not able to retain this right after the current
election cycle ends.

Further training and support are needed to
strengthen the knowledge of female lead-
ersinthe projectand empower them to en-
gage with higher-level political actors.

Training for female politicians and leaders
should take place consistently two or three
times a year throughout a project’s imple-
mentation period to be most effective.

Men will need specific training and engage-
ment in terms of women's empowerment
to bring about long-term attitude changes
and gender equality.
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