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Background

Africa is heavily affected by con-
flicts, natural disasters and complex
crises—and therefore by displace-
ment. According to the United Nations
High Commissioner for Refugees
(UNHCR), 110 million people world-
wide had fled or been displaced in
June 2023, almost a third of them in
sub-Saharan Africa. Most of them are
minors. The consequences of climate
change, the COVID-19 pandemic

and the war in Ukraine have further
increased the pressure on vulnerable
groups in many places.

Refugees and internally displaced
persons in Kakuma (Kenya), Gambella
(Ethiopia), Kigoma (Tanzania), Uganda
and Burkina Faso usually have no
access to reliable information and are
not involved in decision-making pro-
cesses to deal with the crises affect-
ing them. For many of those affected,
radio, print or online media are not
available. This makes it difficult for
them to exercise their right to free-
dom of expression. Local journalists
find it difficult to get into the refugee
camps. If they do, they usually publish
their content in languages that those
affected do not understand.

DW Akademie’s regional project
“Displacement and Crisis Pre-
paredness,” funded by the German
Ministry for Economic Cooperation
and Development (BMZ), is being
implemented over a period of three
years from January 2022 to December
2024 in Kenya, Tanzania, Ethiopia,
Uganda and Burkina Faso. The eval-
vation took place in the final year of
the project. Two project lines serve

the objective of providing people
affected by displacement with better
access to relevant information and
enabling their participation in deci-
sion-making in order to better cope
with the crises that affect them.

In project line A, the project estab-
lishes target group-oriented and
context-specific communication,
information and dialogue services in
and around camps and settlements
for refugees and internally dis-
placed persons in Kenya, Tanzania,
Ethiopia, Uganda and Burkina Faso.
DW Akademie trains residents to
prepare information in languages
that the target groups understand
and to disseminate it through acces-
sible channels. The local project
teams collect feedback from those
affected and pass it on to humani-
tarian organizations so that they can
optimize their services. By improving
access to information and dialogue,
people affected by displacement
have better opportunities to partic-
ipate in the design of support ser-
vices in their living environment. In
the crisis preparedness project line
(B), the project has created a digital
crisis risk assessment tool for com-
parative analyses of the situation
different countries. DW Akademie
has created a media landscape
guide for Kenya and will support the
establishment of a national network
for the coordination of crisis com-
munication in Malawi. The evaluation
includes organizations in Kenya,
Tanzania, Uganda and Ethiopia with
which DW Akademie works as project
implementing or cooperation partner.

The evaluation is based on

DW Akademie’s standards for plan-
ning and conducting evaluations in
accordance with the OECD/DAC
criteria. The aim was to gain addi-
tional information for DW Akademie
from the evaluations that would be
helpful for the strategy development
of follow-up projects. The develop-
ment of the specific questions within
the framework of the OECD/DAC cri-
teria was based on the prioritization
of the evaluation carried out by the
project team. A range of qualitative
and quantitative methods were used
to evaluate the project. In order to
provide robust evidence of results, a
theory-based approach (e.g. contri-
bution analysis) was chosen for the
evaluation.
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Project

evaluation

results

Relevance

The project’s objective is “People
affected by displacement have better
access to relevant information and
can participate in decision-making to
address the crises affecting them.”
This is in line with the objectives and
guidelines of the BMZ and the imple-
menting organization (DW Akademie)
and with international and national
norms and standards to which
German development cooperation is
committed. The development mea-
sure aims to solve the core problems
that are of developmental signifi-
cance for the target groups. The final
beneficiaries are people affected by
forced displacement. The objective
of the project corresponds to the
greatest need, but also the greatest
potential for change in the strategic
field of social participation. Various
stakeholders described the high
relevance of the project for the target
groups through the development of
multi-directional communication. The
project makes an important contribu-
tion to gender equality by addressing
and implementing gender aspects
with partners and target groups. The
relevance of the regional approach
for the target groups became clear
through the regional manifestation

of displacement, the multi-ethnicity
in the camps and the influence that

crises in the different countries have
on each other. The relevance criterion
is rated as “comprehensively fulfilled.”

Coherence

The regional measures are closely
coordinated with the activities of

DW Akademie in the individual
countries of the region (internal
coherence). The project measures are
compatible with those of international
organizations that work primarily

in a humanitarian context, and the
coordination and cooperation mech-
anisms that have been set up func-
tion excellently (external coherence).
Cooperation with the UNHCR in
particular is described by all actors
involved as very good and is seen

as complementary and irreplace-
able for the work of the humanitarian
organizations with the target groups.
Without exception, all actors involved
described the collaboration as very
efficient and effective and described
it as an opportunity to provide the
affected target groups with better
access to relevant information and to
promote their own initiative in devel-
oping solutions. In this way, a high
degree of alignment between the
objectives of the partner organiza-

tions and the project can be achieved.

The coherence criterion is rated as
“comprehensively fulfilled.”

Effectiveness

It is expected that the target values
of the indicators at outcome and
output level will largely be achieved
by the end of the project term. The
internal factors that influence the
achievement of objectives include a
coherent strategy, a professional and
highly motivated project team as well
as experienced and reliable project
partners. Based on information needs
analyses in the previous project, the
project was able to develop target
group and problem-oriented offers
and proposed solutions. External
factors include the political con-
texts in the countries and the region,
and the effects of global crises (e.g.
consequences of climate change,
war in Ukraine). As part of the project,
considerations are continuously
being made together with the partner
organizations as to which approaches
could be continued, expanded and
developed (e.g. implementation of
the MIL concept, expansion of the
feedback mechanism). The topic

of crisis prevention is considered

to have great potential and a very
promising future. Unintended effects
are not systematically recorded in
the project’s M&E processes, but the
do-no-harm approach is pursued to
avoid negative effects. Participatory
approaches are used intensively in
cooperation with the project part-
ners and other local partners and are
highly valued by the partners. The
different needs of women and men
were considered in the selection of
instruments and their implementation.
The effectiveness criterion is rated as
“overall fulfilled.”

Efficiency

The targets will be achieved within
the planned timeframe (by December
2024). The efficiency gains of the
regional project compared to projects
in individual countries can be
attributed to various factors. These
include the project team’s high level
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of technical expertise in the field

of displacement and migration, the
regional orientation, which follows the
nature of the displacement context
(cross-border and caused by regional
conflicts), and regional expertise to
understand the context and work in

a target group-oriented manner. The
members of the project team com-
plement each other’s expertise and
constantly exchange information

and experiences. Approaches and
procedures are similar in the differ-
ent countries; experiences can be
easily transferred and adapted, and
knowledge is transferred efficiently.
The crisis preparedness project line
with the development of the analysis
tool has a high regional significance
and the potential to be used in a wide
variety of conflict areas. The monitor-
ing concept is described by all project
partners as efficient and participatory,
and M&E is seen as a joint task with

a good division of responsibilities

and tasks. The DW Akademie project

can be confirmed as highly cost-ef-
ficient with careful use of resources.
The efficiency criterion is rated as
“comprehensively fulfilled.”

Impact

The impact of the regional project is
demonstrable or can be expected at
all levels (regional, national, local).
The practical work with the partner
organizations and the cooperation
with humanitarian organizations has an
impact at local level in all participat-
ing countries. At national and regional
level, the project acts more strongly
as a media development organization
and achieves impacts through advice
in the advocacy sector. The regional
approach makes it possible to suc-
cessfully establish concepts structur-
ally. This helps to convince more and
more stakeholders of the importance
of information and communication
work in the context of displacement
and ultimately to achieve a greater say
for refugees and internally displaced

Results of

regional

approaches

Using the example of the regional
displacement and crisis preparedness
project, the evaluation concludes that
regional approaches are useful and
targeted to respond to the strategic
and substantive challenges in the
East Africa and Burkina Faso region.

Regional exchange, comparison and
transfer opportunities make regional
projects more effective and increase
their relevance for the target groups.
The regional approach enables a
response to current conflicts and
humanitarian emergencies that

persons through the implementation
of the concepts. Based on a wealth

of anecdotal evidence (examples and
success stories) collected in interviews
and FGDs with all participants, as well
as annual and evaluation reports from
the partners and feedback from the
target groups, the evaluation con-
cludes that the project has contributed
to impacts that enable better access
to information and the development of
personal initiative and have a positive
influence on the living conditions of
the beneficiaries. Impact measurement
with regard to overarching develop-
ment goals is not very pronounced

in the project’s monitoring system,

but trends can be recognized and
areas identified in which the project
contributes to medium and short-

term impacts, and relevant project
contributions at the beneficiary level
can be plausibly assumed. Particular
attention is paid to vulnerable popu-
lation groups. The impact criterion is
assessed as “overall fulfilled.”

are not limited to local contexts. In
regional projects in the context of
displacement, the focus is on knowl-
edge transfer and the establishment
of communication structures rather
than the development of sustain-
able structures. The division of work
areas between humanitarian actors,
the DW Akademie project and local
project partners as implementers
increases the efficiency of the mea-
sure in terms of the use of funds.
Efficiency gains can also be attributed
to the personnel structure of the
regional project. Regional projects
are particularly relevant for the target
groups, as information about services
in the country of residence is vital

for them, but they also need to be
informed about the situation in their
countries of origin and cross-border
movements to be able to make deci-
sions, such as whether to return.
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Selected lessons learned

1.

2.

The disadvantage of women,
girls and other vulnerable groups
(such as people with disabilities)
due to socio-cultural factors

can be observed in the various
refugee communities, but also

in the host communities. The
project has firmly anchored gen-
der and vulnerability aspects in
its strategy and implementation
concepts. The project’s strategy
and implementation are a good
example of how particularly vul-
nerable groups can be supported o
and gender equality promoted

even in crisis situations and in an
environment characterized by
humanitarian support.

The project complements and
supports the initiative of the par-
ticipating target groups, includ-
ing the partner organizations, to
a high degree. DW Akademie has
gained the necessary experience
to support project partners in
setting up information programs.
This is the lever for promoting
constructive dialogue between
refugees, host communities and
supporters.

The regional project works at
the interface between media
development and humanitarian
support. This gives it unique
selling points. Numbers of refu-
gees and displaced persons are
increasing, and the needs and

Selected recommendations

1.

The evaluator recommends
paying more attention to impact
monitoring and qualitative
aspects in the M&E processes.
This should go hand in hand with
sensitizing the M&E experts at
the implementing partners (as 3.
they usually have direct access
to the data and results). Case
studies, personal stories and
good examples can illustrate
project successes and increase
the visibility of the project.

In the next phase of the project,
up-to-date information needs
analyses should be prepared for
all participating countries. The
existing analyses are already five

years old and no analysis has
yet been prepared for Uganda.
Up-to-date analyses provide a
sound basis for target group-
oriented implementation.

In cooperation with UNHCR, a
stronger commitment to arriving
refugees in the arrival centers of
the camps would be possible/
necessary to enable them to
integrate quickly. A correspond-
ing pilot project was developed
and implemented in Kakuma,
Kenya, and could be expanded
regionally.

demand are high. The regional
project has developed custom-
ized methods and instruments
and has a great deal of poten-
tial to respond to these needs.
Accordingly, the scope of the
project (but also of other similar
projects) could be expanded and
characterize a new business area
for DW Akademie.

The topic of crisis preparedness
has a promising future and is a
new field at DW Akademie. The
associated tool was piloted by
the project and has the potential
to offer benefits for many proj-
ects and users. The results of the
crisis-specific analyses could be
used in various crisis scenarios.

Numerous stakeholders from
the partner organizations and
target groups consider a stron-
ger regional exchange between
the participating countries to
be effective for their region-
ally oriented work. Information
events, exchange platforms
and project visits to the other
teams are considered suitable
for exchanging experiences and
information, learning from good
examples and discussing solu-
tions together.
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DW Akademie

is Deutsche Welle's center for international media development, journalism

training and knowledge transfer. Our projects strengthen the human right to Contact
freedom of expression and unhindered access to information. DW Akademie Dr. Laura Moore
empowers people worldwide to make independent decisions based on reliable Head of Research and Evaluation

facts and constructive dialogue.
™ laura.moore@dw.com

DW Akademie is a strategic partner of the German Federal Ministry for ©® dwakademie
Economic Cooperation and Development. We also receive funding from X dw_akademie
the Federal Foreign Office and the European Union and are active in around @ DWAkademie

70 developing countries and emerging economies.

The objective of the external evaluation is to provide a constructive assessment of the project results. It does not necessarily align with the
perspective and planning of DW Akademie. Nevertheless, all findings were discussed in order to allow lessons learned to be incorporated into
the development of future strategies.
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