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Background 
Media services in Uganda do not ad- 
equately meet the information needs 
of the youth. Young people have limited  
access to information and few opportu-
nities to participate in public dialogue,  
especially in rural areas, where more 
than 75 per cent of the population lives. 
Advancements in digitalization open up 
a wide range of opportunities for young 
people to engage in open discussions, but 
also expose them to the risks and dangers 
of the Internet. At the same time, digi-
talization presents media professionals 
with new challenges. In Uganda, Kenya, 
Tanzania, and Rwanda, the rapid devel-
opment of digital media is opening up 
unprecedented opportunities for women 
to express their opinions and participate 
in society. At the same time, however,  
violence against women online is on 
the rise. Many women shy away from  
controversial online discussions, practice 
self – censorship or leave the digital space 
entirely, out of fear of humiliation and  
cyber – attacks.

The project goals at the outcome  
level of the project in Uganda (Objective 
1) are: “Young people engage in the public  
discourse in a solution – oriented way 
through participatory youth media 
formats.” The expected outcomes of 
the regional project Women@Web  
(Objective 2) are: “The safety and free-
dom of expression for women on the 
internet has been strengthened.”  

The country project contributes to a  
common, overarching, regional objective 
(at impact level): “Disadvantaged sections 
of the population shape social and politi-
cal processes with the support of media. In 
doing so, they make important contribu-
tions to state transparency, tolerance and 
self – determined development.” The fund-
ing period runs from 2019 to 2021. The proj-
ect evaluation took place in the last year of 
the funding period, and thus provides an 
important basis for a follow – up project.  
 
DW Akademie’s Uganda country project 
works together with the project partner 
Media Challenge Initiative (MCI). MCI is 
a youth – driven non – profit organization 
based in Kampala, Uganda, which is ded-
icated to building the next generation of 
journalists in Uganda and Africa. With its 
practice – oriented training and advisory 
services, the project partner addresses  
educational institutions and aspiring  
journalists as well as established me-
dia houses. The focus is on interac-
tive, youth – oriented media formats. 
Universities are advised on how to 
make the training of journalists more 
practical. One such vessel is the  
Inter – University Media Challenge, a  
practical moderation and reporting  
competition at 12 universities in Uganda. 

DW Akademie’s regional Women@Web 
project works with various organizations 
and associations in Uganda, Tanzania,  
Kenya, and Rwanda: In Uganda, this 

is Unwanted Witness, DPI (Defenders  
Protection Initiative), Her Empire and until 
December 2020 CIPESA (The Col-
laboration on International ICT Pol-
icy in East and Southern Africa).  
The project partner in Kenya is AM-
WIK (Association of Media Women in 
Kenya); here, cooperation takes place 
with the organizations Siasa Place and 
KICTANet (Kenya ICT Action Network).  
In Rwanda, DW Akademie works together 
with Acacia Book Café (ABC); in Tanzania, 
various experts have joined forces to form 
the association Women@Web Tanzania 
(W@WTZ). All organizations play a crucial 
role in the implementation of the project 
line within the network and are at the  
forefront of ICT, digitalization, gender, and 
human rights in the region.

The objectives of evaluation strand 1 are 
to gain insights into the management and 
leadership performance of the project 
partner (1), the project management of 
DW Akademie (2), the strengths and weak-
nesses of the cooperation (3), and the 
promotion of institutional learning of the  
participating organizations (4). The  
objectives of evaluation strand 2 are to gain 
insights into the relevance, coherence, 
effectiveness, efficiency, impact, and 
sustainability of the regional project.  
Additional overarching questions aim to 
present options for the future design of 
Women@Web. The six OECD – DAC criteria 
provide the reference framework for both 
evaluation strands.

Conclusions of the project evaluation  
M&L Evaluation: Uganda Country Project

Much of the project planning has already 
been implemented, despite challenges 
posed by the COVID – 19 pandemic. The 
assessment of the criteria relevance,  
effectiveness and impact in relation to 
management and leadership performance 
reflect this (see matrix on the next page). 
Interventions that were carried out were 
of strategic importance and ensured the 
coherence of donors’, beneficiaries’ and 
target groups’ objectives in the develop-
ment intervention. The organizational 
development (OD) process funded by the 

country project has greatly strengthened 
M&L capacities in terms of effectiveness. 
Overall, the management and leadership 
behavior had a positive impact within the 
organization, on cooperation partners, 
target groups, and other actors.

With regard to the dimensions of  
coherence, efficiency and sustainability 
the ratings were also very positive, 
however, areas of improvement within  
the project partner’s organization 
were pointed out. The OD consultancy as 

well as the support services and training  
provided and conducted in the area of  
administration and finance by  
members of the country team had a positive 
 impact on increasing the efficiency on the 
whole. The management and leadership  
contributed to long – term learning and 
change processes within and outside the 
organization.



Assessment of M&L performance as a whole

OECD/DAC Evaluation:  
Strengthening women’s safety on the internet (Women@Web) 

Relevance: W@W aims to solve the core 
developmental problem of Uganda, Kenya, 
Tanzania, and Rwanda, namely the restric-
tion of expression and social participation 
due to online violence against women. The 
measure is highly relevant in this context 
in order to increase digital participation 
and security for women in East Africa by 
promoting civil society organizations and 
multipliers from the participating coun-
tries in a network association. The devel-
opment policy objectives of the project 
are in line with the goals and guidelines 
of BMZ and DW Akademie. They are also 
in line with the development strategies 
and objectives of the four countries, which 
aim to promote democratic development,  
social equality, gender justice, respect 
for human rights, participation of ethnic 
and religious minorities, and vulnera-
ble groups. The objectives of the project 
partners in Uganda, Tanzania, Kenya, and 
Rwanda are consistent with those of the 
development intervention; a high degree 
of harmony can be observed here. The  
criterion Relevance is rated ”comprehen-
sively fulfilled” overall.

Coherence: The W@W measures are con-
sistent with international and national 
norms and standards to which German  
development cooperation is committed. 
They are compatible with the special pro-
tection and targeted promotion of the 
rights of disadvantaged or discriminated 
groups, in particular of women, as en-
shrined in the human rights conventions. 
The interventions of the regional project 
are, on the one hand, coordinated with  
measures implemented in the  
Uganda country project and, on the 
other hand, with activities carried 
out by project partners in the same 
sector. The criterion of Coherence is  
assessed as “comprehensively fulfilled”.

Effectiveness: The impact logic of the 
regional project is coherent. The level 
of ambition in the way the objectives are 
framed is appropriate and the target indi-
cators listed in the application are suitable 
for evaluating effectiveness. The project 
is within the target range, with regard to 
the indicators, and was able to achieve the 
target figures for certain indicators even 

before the project phase ended. Due to 
structural changes and delays caused by 
COVID – 19, only two of the three planned 
advocacy campaigns are expected to be 
implemented. Due to high learning capac-
ity, flexibility, and the ability to use learn-
ing experiences to adapt and redirect the 
strategy, the project is very likely to achieve 
the objective agreed in the proposal — to 
contribute to strengthening women’s  
safety and freedom of expression  
online — as per the indicators. Learn-
ing and steering processes, com-
munication and exchange with 
project partners and their expert  
advice by the project team and  
international and local consultants are 
rated very positively. The criterion of  
Effectiveness is rated ”overall fulfilled”.

Efficiency: The available funds are used 
very efficiently in the project. While the 
original structure of the network must 
be seen critically, as it was the reason for 
the restructuring previously described, 
the efficiency in dealing with these  
deficits and in the reorientation – process 

DAC criterion Assessment Comments

Relevance
Comprehensively 
fulfilled

All results of the evaluation prove that 
the criterion has been met.

Coherence Overall fulfilled
Most results from the evaluation 
show that the criterion has been met.

Effectiveness
Comprehensively 
fulfilled

All results of the evaluation prove that 
the criterion has been met.

Efficiency Overall fulfilled
Most results from the evaluation 
show that the criterion has been met.

Impact
Comprehensively 
fulfilled

All results of the evaluation prove that 
the criterion has been met.

Sustainability Overall fulfilled
All results of the evaluation prove that 
the criterion has been met.



The objective of the external evaluation is to provide a constructive assessment of the project results. It does not necessarily align with the  
perspective and planning of DW Akademie. Nevertheless, all findings were discussed in order to allow lessons learned to be incorporated into 
the development of future strategies.
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can be seen as very positive. The financ-
ing of activities to consolidate the network 
and training and advocacy events for the 
individual network actors is proportionate 
to the benefits and impact. The work of the 
actors and their networking activities, as 
well as further innovative activities adapt-
ed to specific needs of the target groups, 
are made possible with relatively low and 
very efficiently used funds. Reorienta-
tion measures, such as the termination of  
cooperative relationships with former 
project partners or the selection of new 
project partners, have increased the over-
all efficiency of the measure. The criterion 
of Efficiency is rated “overall fulfilled“.

Impact: Although the degree of impact 
achieved is measured very early on, i.e.  
after two years of this project phase,  
tendencies are already discernible, and 
areas can be identified in which the  
regional project contributes to medium 
and short – term impacts. For others, it 
is apparent which ones can probably be 
achieved in the long term. As a relative-
ly short – term effect, it can already be  
observed that women's competence and 
safety on the net have increased. The ad-
vocacy work and public campaigns initi-
ated by W@W provide fresh impetus to 
the area of political and legal framework  
conditions. Provided that the stabili-
ty of the network is maintained, and  
longer – term support is possible, the  
development policy potential can be used  
to bring discrimination against women 
on the Internet into the focus of public  
discourse, also at the political level.  

The country project forms part of 
the regional program for Africa, 
contributing to the common  
regional objective to enable disadvan-
taged communities to shape social and 
political processes with the support of 
the media to improve state transparency, 
tolerance, and self – determined develop-
ment. The criterion Impact is rated “overall 
fulfilled“.

Sustainability: At the time of the eval-
uation, the development of ownership,  
problem –solving and performance  
capacity varied among the project part-
ners, and in some cases was more focused 
on the country –specific context. Overall, 
however, good cooperation has created a  
well-functioning network in which  
individual actors support the strategic  
orientation and goals of DW 
Akademie's regional project.  
The different capacities of the project 
partners, the relatively young structure 
of the network, the delays caused by 
the pandemic, and the varying degrees 
of regional focus make further support 
from a development partner, such as 
DW Akademie, necessary. In sub –areas 
and at the state level, the positive effects 
of the project would probably be sus-
tained, but at the regional level this seems 
questionable at this point in time. The  
sustainability of the impacts already 
achieved is clearly demonstrated by the 
institutionalization of knowledge and the 
ongoing process of expansion through 
the system of multipliers. The criterion of  
Sustainability is rated “overall fulfilled“.


