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Management and leadership: Analyzing project partners’ 
capacities and collaboration with DW Akademie



Background 
DW Akademie’s project in Namibia spans 
a three – year period, spanning 2019 to 
2021. The evaluation described in this re-
port was conducted when one year of im-
plementation remained. The COVID pan-
demic struck early in the second year and 
inevitably affected the project. The project 
encompasses three themes – advocacy, 
journalism education, and MIL (media and 
information literacy). The expected out-
come of the country project in Namibia is 

as follows: “An alliance of media, activists 
and educational institutions strengthens 
journalistic excellence, media literacy and 
advocacy for freedom of expression in the 
region.” 

The evaluation is focusing on management 
and leadership (M & L), using an approach 
based on the OECD/DAC criteria (rele-
vance, coherence, effectiveness, efficien-
cy, impact, sustainability). It also included 

a focus on regionalization. The standard 
DW Akademie rating system is used in the 
assessment. 

The methodology included a review of 
documents provided by DW Akademie, 
alongside interviews with representa-
tives of the main partners, as well as key  
DW Akademie staff, three online question-
naires, and self – assessments completed 
by project partners and DW Akademie. 

Conclusions of the project evaluation
M & L Relevance: All partners confirmed 
that the activities they were doing with 
DW Akademie support were fully in line 
with their own organizational strategy. 
Generally, partners said that the activi-
ties were developed in partnership with 
them. Even MiLLi*, where the organization 
was created by DW Akademie, was an idea 
developed jointly by DW Akademie and a 
COTA head of department. Many inter-
viewees also emphasized the flexibility of 
DW Akademie in agreeing to changes to 
plans where these were well motivated by 
the partner.

DW Akademie is not, however, a passive re-
cipient of requests for assistance. Instead, 
DW Akademie often brought new and in-
novative ideas and approaches which part-
ners might not have requested because 
they were unaware of all the possibilities. 
All partners saw the DW Akademie support 
as entailing much more than financing. 
All appreciated both the skills and tools 
shared and other forms of support.

None of the partners had been rendered 
inactive by COVID. DW Akademie made al-
lowance for the slower pace by extending 
contracts. COVID had led some partners 
to engage in new activities or approach-
es with which they planned to continue 
post – COVID. COVID meant that DW Akad-
emie experts could no longer travel to 
Southern Africa to provide training and 
support in situ. However, the presence of 
a local office and staff probably reduced 
the impact compared to that experienced 
in other countries. The criterion M & L Rel-
evance is rated as “comprehensively ful-
filled”.

M & L Coherence: All partners confirmed 
that the activities fitted in well with their 
other activities, in many cases to their core 
activity. DW Akademie puts substantial ef-
fort into identifying and getting to know 
potential partners. It also often develops 
the relationship in a phased way, and gen-
erally funds on a long – term basis rather 
than through one – off contracts.

MISA Malawi is the only partner which 
spans two streams. DW Akademie staff 
said that they learnt what was being done 
in the other streams through the regular 
meetings in which the different teams re-
ported on their activities and plans. How-
ever, the extent to which they participated 
actively in other streams was limited. 

Among partners, there were more men-
tions of links between advocacy and jour-
nalism education than links with MiLLi*, 
but the latter also came up.  As evaluators, 
we do not think that failure to have strong 
integration is important or, perhaps, even 
advantageous. This does not mean that 
cross – stream work should be discouraged 
where there is a match.

Regional collaboration is built into the ad-
vocacy stream as it developed in the wake 
of the collapse of MISA regional. Partners 
noted that there had been benefits as well 
as challenges arising from the regional  
office’s demise. The criterion M & L Coher-
ence is rated as “overall fulfilled”.

M & L Effectiveness: Comparison of per-
formance against logframe indicators 
suggests good progress overall, especially 
given the complications of COVID. Howev-

er, we are not convinced that the crucial  
indicator of finding new funding sources 
for MiLLi* will be achieved. 

Partners were pleased with the supportive 
way in which DW Akademie worked and 
their flexibility and “agility”. Their most 
common area of unhappiness related to 
complicated administrative procedures.  
However, DW Akademie had assisted them 
with these. DW Akademie’s staff reported 
that an approach that suited German laws 
and ways of operation were not always 
suitable for Namibia, and likely other coun-
tries.

Partners noted that their own training con-
tent was now more structured, consistent, 
and coherent, and that they now trained in 
a more engaging and effective way. Some 
partners could not name any weaknesses 
of the partnership. MiLLi*’s short internal 
reports on activities confirm that they are 
aware of weaknesses and are constantly 
exploring ways of addressing them.

When the seriousness of the COVID  
pandemic became apparent, the Namibia 
team adjusted the impact matrix. COVID 
also brought some unplanned benefits, in-
cluding a “digital boost” for the agency as 
well as partners. 

DW Akademie interviewees in both Namib-
ia and Germany commented on the excel-
lent relationships within the organization, 
and the care and emotional support that 
employees provided for each other. In 
Southern Africa, it seems that the project 
management has led the project in an in-
clusive way, which supports colleagues, 



while taking full advantage of their skills, 
knowledge, initiative and ideas. The crite-
rion M & L Effectiveness is rated as “overall 
fulfilled”.

M & L Efficiency: DW Akademie’s ad-
ministrative staff noted that while  
DW Akademie used a lot of useful and inno-
vative online tools, the multiplicity of tools 
and platforms could be overwhelming. For 
us as evaluators, the absence of consol-
idated reports on the project as a whole 
and/or the three streams was challenging. 

Partners confirmed that DW Akademie 
tended to require greater use of digital 
tools than other donors. None reported 
that this was a problem. Some said it had 
influenced how they worked with and for 
other donors.

The assistance to MISA has, whether im-
plicitly or explicitly, focused on M & L in  
attempting to help MISA chapters find 
ways to continue their work effectively af-
ter the collapse of the regional MISA. DW 
Akademie is also currently engaging with 
IPPR and NCBN on OD (organizational de-
velopment) issues. More generally, inter-
views suggested that DW Akademie staff 
are always conscious of the need to consid-
er institutional issues when engaging with 
partners. There were repeated examples 
from partners of how DW Akademie had 
assisted partners on the institutional side.

COVID resulted in some financial sav-
ings, in particular, through reduced 
travel. Costs would have been incurred 
in shifting to online modes of engage-
ment. However, some of these expen-
ditures can be seen as investments in 
that DW Akademie and its partners used 

the opportunity to create new material. 
 
Adopting a regional approach could  
reduce costs by reducing duplication.  
Further, a regional approach will facilitate 
better cross – country utilization of region-
al experts. A regional approach would also 
increase some costs. The criterion M & L 
Efficiency is rated as “overall fulfilled”.

M & L Impact: A case study of MiLLi*’s 
development would provide an excellent 
illustration of the constantly attentive, 
flexible, thoughtful and yet organized 
approach that seems to characterize DW 
Akademie’s attention to OD.

Several of the partner organizations said 
that gender was an issue in their country 
rather than in the project or their work in 
particular. More commonly raised was the 
fact that the majority of experts were — or 
had previously been — (white) Germans. 
There was, however, acknowledgment 
that the picture had changed over the 
years, with some local people now serv-
ing as trainers and experts alongside the  
German ones.

MiLLi* is a DW Akademie creation. The 
plan is that over time the organization will 
become independent. The preponder-
ance of DW Akademie staff on the board 
will be reduced with the appointment of 
a permanent director and the addition of 
a member elected by the facilitators. On 
the funding side, the hope is that the new  
director will identify local Namibian  
donors. Despite the challenges raised in 
respect of MiLLi*, all interviewees who 
spoke about the project were full of praise 
for the project and the “sterling” work that 
it did.

With the advocacy stream, DW Akademie 
and at least one of the partners recognized 
a need to expand beyond the MISA chap-
ters. 

In journalism education, the training acad-
emy in Malawi has strengthened MISA 
Malawi by offering members direct ben-
efits and has potential for longer – term 
impact on journalism as those who have 
been trained as trainers pass on skills. The 
production of materials that can be used 
across countries of the region represents 
the potential for ongoing impact. The  
criterion M & L Impact is rated as “overall 
fulfilled”.

M & L Sustainability: Many of the partners 
said they would continue with the activ-
ity if DW Akademie were not around but 
would likely not continue at the same scale  
without DW Akademie’s resources. Further, 
they felt they might also not reach their 
full potential without the skills and knowl-
edge that DW Akademie offers. Aside from  
MiLLi*, all partners had other donors in  
addition to DW Akademie.

The partners generally have limited  
capacity to bring in revenue through 
routes other than grants. The support pro-
vided by DW Akademie to MISA Malawi and 
NCBN should have placed them in a better 
position to bring in revenue from training. 
Apart from COTA, the partner organiza-
tions have relatively small staff comple-
ments, although CITE has experienced 
rapid growth.

DW Akademie has already taken steps to 
reduce reliance on German experts. The 
criterion M & L Sustainability is rated as 
“overall fulfilled”.



Assessment of M & L performance as a whole

DAC criterion Assessment Comments

Relevance
Comprehensively 
fulfilled

All results of the evaluation prove that 
the criterion has been met.

Coherence Overall fulfilled
Most results from the evaluation 
show that the criterion has been met.

Effectiveness Overall fulfilled 
Most results from the evaluation 
show that the criterion has been met.

Efficiency Overall fulfilled
Most results from the evaluation 
show that the criterion has been met.

Impact Overall fulfilled
Most results from the evaluation 
show that the criterion has been met.

Sustainability Overall fulfilled
Most results from the evaluation 
show that the criterion has been met.

The objective of the external evaluation is to provide a constructive assessment of the project results. It does not necessarily align with the  
perspective and planning of DW Akademie. Nevertheless, all findings were discussed in order to allow lessons learned to be incorporated into 
the development of future strategies.

DW Akademie 
is Deutsche Welle’s center for 
international media development, 
journalism training and knowledge 
transfer. Our projects strengthen the 
human right to freedom of expression 
and unhindered access to information.  
DW Akademie empowers people 
worldwide to make independent 
decisions based on reliable facts and 
constructive dialogue. DW Akademie is 
a strategic partner of the German  
Federal Ministry for Economic 
Cooperation and Development. We 
also receive funding from the Federal 
Foreign Office and the European Union 
and are active in approximately 60 
developing countries and emerging 
economies.
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