
You got 500.000 EUR of extra funding. 
What are you going to spend the money for?

ChanceCard

ChanceCard

CHALLENGE

ChanceCard

CHALLENGE

Half of your project money has been 
reallocated by your donor.  
You need to cut costs.  
Where will you save the money?

ChanceCard
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A big media development organization wants  
to do something on disinformation in your 
country/region as well.  
How will you include them in the fight against 
disinformation?

ChanceCard

ChanceCard

CHALLENGE

ChanceCard

CHALLENGE

Government has become skeptical of what 
you are doing in their country.  
What do you do to mitigate the risk of being 
thrown out of the country?

ChanceCard
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The detect and alert team member has said 
they want to terminate the cooperation half 
way through the project.  
Which other type of detect and alert person 
would be able to jump in?  
See the tip card for details.

ChanceCard

ChanceCard

CHALLENGE

ChanceCard

CHALLENGE

The create and design team member has said 
they want to terminate the cooperation half 
way through the project.  
Which other type of create and design person 
would be able to jump in? 
See the tip card for details.

ChanceCard
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The educate and advocate team member has 
said they want to terminate the cooperation 
half way through the project.   
Which other type of educate and advocate  
person would be able to jump in?  
See the tip card for details.

ChanceCard

ChanceCard

CHALLENGE

ChanceCard

CHALLENGE

The government has passed a new law against 
foreign influence; all NGOs and state-funded 
organizations must register. Employees run the 
risk of being categorized as foreign agents.   
How do you react to this new situation?

ChanceCard
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The audit found out that 10 percent of your 
project funds have been misappropriated.   
How can you deal with this and compensate the 
missing funds?

ChanceCard

ChanceCard

CHALLENGE

ChanceCard

CHALLENGE

You have the chance to receive additional cash 
of 500,000 EUR if you manage to integrate an 
additional AI component into your project.   
What is your proposal?

ChanceCard
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The ministry from which you receive your 
money wants women and girls to be given more 
attention in your project as part of a feminist 
development policy. If you succeed, you will 
receive an extra EUR 100,000.    

ChanceCard

ChanceCard

CHALLENGE

ChanceCard

CHALLENGE

A new anti-defamation law has been passed, 
making it illegal to criticize members of the 
government in the media or online. Fact-
checking of government statements is no 
longer possible.   
What do you do?

ChanceCard
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Due to the geopolitical situation strong anti-
democratic, anti-European sentiments have 
emerged. On several social media channels 
your project team is blamed as biased and  
DW Akademie accused of being a European 
propaganda actor. How do you react

ChanceCard

ChanceCard

CHALLENGE

ChanceCard

CHALLENGE

Government has decided to make combatting 
disinformation a priority.
What kind of advocacy strategy could you  
devise to use this window of opportunity for  
your mission?

ChanceCard
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