
   S
TEP 2.3

TIM
ELIN

E

   S
TEP 2.2

CONTENT O
F T

HE PROGRAM

   S
TEP 2.1

PARTIC
IP

ANTS

STEP 1.1

CO-C
REATIO

N

STEP 1.2

ID
EATIO

N

WORKSHOP

STEP 3.1

SELECTIO
N CRIT

ERIA

STEP 3.2

STEP-B
Y-STEP

STEP 4.1

ONLIN
E

MODULES

STEP 4.2

FACE-TO-FACE

MEETIN
G

STEP 4.3

GROUP

MANAGEMENT

5. C
ONCLUSIO

N

3.  A
PPLIC

ATIO
N AND 

SELECTIO
N

4.   IM
PLEMENTA

TIO
N

1. 
 DEVELOPIN

G  

THE CONCEPT

   2
. P

LANNIN
G 

THE PROGRAM

5.1  B
UILDIN

G A 

LASTIN
G EXCHANGE

5.2  FIN
AL 

THOUGHTS

dw-akademie.com

Mapping out cross-regional 
expert exchange
A practical orientation to global  
peer collaboration and growth

http://dw-akademie.com

