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Background 
The four-semester Master’s program “In-
ternational Media Studies” (IMS), which 
is run by DW Akademie, is a bilingual (En-
glish/German) full-time program in media 
and communication studies. The program 
combines different teaching content, from 
journalism and communication sciences to 
media development and media manage-
ment. The Master’s program IMS is con-
ducted in cooperation with two partner 
universities, the University of Bonn and 
the Bonn-Rhine-Sieg University of Applied 
Sciences. 

The project aims to produce graduates 
with a Master’s degree in IMS as potential 
“change agents” in and for developing and 
emerging countries with specialist and/or 
management functions in media outlets, 

as well as to provide graduates in non-gov-
ernmental organizations or educational 
institutions with professional skills for 
leadership roles in order to strengthen the 
role of independent media in democratic 
and reform processes in their countries of 
origin. In DW Akademie’s focus countries, 
digital change, freedom of expression and 
information are at the center of attention. 
IMS graduates from all over the world can 
contribute to supporting these processes 
with high-quality IMS training.

The evaluation is based on the BMZ-fund-
ed project proposal “International Journal-
ist” (2018-2020). The subject of the evalua-
tion is the degree program IMS, which has 
been supported by the BMZ since 2009.

The evaluation was carried out between 
November 2019 and April 2020 and is 
based on the OECD/DAC criteria. Meth-
odologically, a combination of qualitative 
and quantitative approaches is used. To 
operationalize the five DAC criteria, 30 key 
questions were formulated together with 
the project team. In order to answer these 
core questions, the evaluator carried out 
a comprehensive document analysis of 
all study-relevant materials, teaching and 
learning content, and workshop results. 
Subsequently, students, student represen-
tatives of the different cohorts, graduates 
from different world regions, employers 
of graduates, responsible persons of rel-
evant partner organizations (universities 
and DAAD), professors and employees of 
DW Akademie were interviewed.

Conclusions of the project evaluation
The criterion relevance is assessed as 
“comprehensively fulfilled”. For the Mas-
ter’s program, primarily or exclusively, ap-
plicants from DW Akademie’s focus coun-
tries are considered. The Alumni Surveys 
2018 and 2019 have shown that the knowl-
edge, skills and competences acquired in 
the program meet the requirements of the 
job market for specialists and management 
staff in the graduates’ home countries and 
are therefore relevant. The Master’s degree 
often enabled IMS graduates to reach posi-
tions at higher hierarchical levels. There is 
a regular exchange with partner universi-
ties and a demand-oriented, selective ex-
change with partner organizations of DW 
Akademie in the focus countries in order to 
assess needs and incorporate innovations 
into the curriculum. The program imparts 
the latest state of the art in media theory 
and media practice as well as knowledge 
in the fields of media and development, 
journalism and digitization, communica-
tion science, media economics and media 
management, taking into account the in-
creasing diversification process in develop-
ing and emerging countries. The specialist 
program is supplemented by participation 

in extra-curricular qualification measures 
such as conferences, internships, summer 
schools and excursions. The regular ex-
change with the “Innovation Lab” of Deut-
sche Welle and the department “Innova-
tions” enables current topics to be included 
in the curriculum. The didactic approach is 
characterized by the use of very different 
teaching methods to achieve the teaching 
goals. The subject area of digitization is ex-
plicitly and implicitly taken into account in 
all courses, according to the course direc-
tors and teachers. In addition, the teach-
ing materials are digitally available via the 
portal of the Bonn-Rhine-Sieg University 
of Applied Sciences. Various processes are 
integrated to review and optimize the edu-
cational program. Furthermore, the curric-
ular offerings of the IMS are coherent with 
the BMZ objectives.

The criterion of effectiveness is rated as 
“overall fulfilled”. An evaluation of the in-
dividual indicators shows that the target 
values have been achieved. The focus of the 
training is sensibly set, since the Master’s 
program dovetails the segments teaching, 
practice and research. The surveys yielded 

mostly positive values with regard to the in-
tegration of teaching and learning content, 
as well as current research results on ques-
tions of digital media production and the 
management of digital transformation in 
journalism and the media sector. However, 
the students would like to see a further ex-
pansion of these digital learning opportu-
nities. With regard to support for the inter-
national students, they are looked after by 
the IMS Student Secretariat and the “Study 
Buddy” program before their arrival in Ger-
many, during the introductory program 
and during their studies. Informal net-
working between students as well as with 
alumni via the IMS network is used and is 
mostly considered helpful by the students.

The criterion efficiency is rated as “over-
all fulfilled”. The ratio of three perma-
nent employees for one study program is 
considered economic and represents the 
lower limit for re-accreditation. The cur-
rent situation could mean that if one of the 
teaching staff were to be absent, teaching 
could not be carried out adequately in the 
short term. In contrast, support from the 
stakeholders involved functions smoothly. 



On the one hand, these are the two part-
ner universities, the University of Bonn 
and the Bonn-Rhine-Sieg University of 
Applied Sciences, whereas the latter is the 
legal sponsor of the program. Another im-
portant stakeholder is the DAAD, which 
supports the program by awarding 10 full 
scholarships for students from developing 
and transition countries in their second 
year of training. Synergies in the teaching 
and research profile with the partner uni-
versities are used and supplemented by 
cooperation with various local scientific 
institutions.

The criterion impact is assessed as “overall 
fulfilled”. A SWOT analysis carried out in 
the course of the evaluation process re-
vealed a fundamental surplus of strengths 
over weaknesses and opportunities over 
risks. After the SWOT criteria have been 
assessed, an offensive strategy can be de-
rived from this, which provides for an em-
phasis on strengths and opportunities. On 
the basis of a competition analysis, it was 
determined that there is no internationally 
comparable training offer in the field of me-
dia with this specific objective and target 
group orientation. This also means that the 
training program is very well positioned for 
the future. An analysis of the various mod-
ules and additional events has shown that 
the qualification profile of the program is 
up-to-date. The knowledge acquired pro-
vides a good foundation for future work 
in and management of media outlets. The 
very close relationship between IMS lectur-
ers and students is unusual, but certainly a 
decisive factor in the high graduation rate 
(92% for the IMS degree).

The criterion of sustainability is rated as 
“overall fulfilled”. The further develop-
ment and thus sustainability of the IMS 
Master’s program is to be further enhanced 
by intensifying its regional anchoring. 
While all four semesters have so far been 
conducted in Bonn, in the future one year 
of study will be held in Germany, and one 
year at partner universities in DW Akad-
emie’s focus countries. The planned new 
orientation involves the establishment of 
institutional partnerships with local univer-
sities. Overall, the aspect of employability 
is given high priority in the program in the 
form of counselling interviews, reintegra-
tion seminars or international internships. 
In addition, the exchange and contact with 
various partner organizations in the media 
industry, the public sector and develop-
ment cooperation organizations represent 
added value for the students.

The objective of the external evaluation is to provide a constructive assessment of the project results. It does not necessarily align with the  
perspective and planning of DW Akademie. Nevertheless, all findings were discussed in order to allow lessons learned to be incorporated into 
the development of future strategies.

DW Akademie 
is Deutsche Welle’s center for 
international media development, 
journalism training and knowledge 
transfer. Our projects strengthen the 
human right to freedom of expression 
and unhindered access to information.  
DW Akademie empowers people 
worldwide to make independent 
decisions based on reliable facts and 
constructive dialogue. DW Akademie is 
a strategic partner of the German  
Federal Ministry for Economic 
Cooperation and Development. We 
also receive funding from the Federal 
Foreign Office and the European Union 
and are active in approximately 50 
developing countries and emerging 
economies.
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